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Selectboard Meeting Highlights 

Tuesday, November 29, 2016 

 

Citizen Comments 

 

Resident Dean Rheaume spoke to the Board regarding his frustration over the continued closure of 

Creek Road, suggesting that road’s current condition doesn’t warrant prohibiting public access.  He 

read a statement, co-signed by a number of interested parties, asking to the Board to take steps to 

repair the road within 72 hours or provide notice as to the reason why it would not, in accordance 

with 19 VSA § 971 (Defective Roads and Bridges). 

 

Resident Ross Conrad asked the Board to consider placing an article on the 2017 Town Meeting 

Warning asking voters to approve an increase in Selectboard members’ annual stipend, noting that 

the most recent increase was approved 22 years ago.  He suggested that the annual stipend be raised 

to $2,500 for members and to $3,200 for the Board Chair. 

 

Board Nominates Candidate to Fill Vacancy on Energy Committee.  The Selectboard nominated 

resident Hannah Hurlburt to fill a vacant seat on the Energy Committee.  Hurlburt was the sole 

respondent to the Town’s advertisement for candidates.  Since she was unable to attend the meeting, 

the Board invited Hurlburt to speak with the Board at its next meeting on December 13th, at which 

time it is anticipated that she will be formally appointed to the Committee. 

 

Overview of FY18 Budget.  Town Manager Kathleen Ramsay provided a brief overview of the first 

draft of the FY18 Budget.  She reported that the current view of the budget points to a tax rate 

increase of just over 4-cents, driven primarily by growth in Capital Improvement spending and 

contractual increases in wages and benefits.  She noted that the Department Heads continue to 

examine and revise their budget proposals in search of potential cost reductions. 

 

Non-Profit Agencies Review Funding Requests.  In accordance with Middlebury’s Agency Funding 

policy, representatives from the following Health & Human Services Agencies appeared before the 

Board to discuss their FY18 funding requests: 

 

Homeward Bound, Jessica Danyow, Executive Director 

Requesting $5,000 (same as last year) 

 

Elderly Services, Inc., Paul Vachon, Facilities/Transportation Manager 

Requesting $5,993 (same as last year) 

 

Addison County Home Health & Hospice, Sherry Greifzu, Executive Director 

Requesting $8,542 (same as last year) 

 

Addison County Counseling Service, Bill Claessens, CFO 

Requesting $4,500 (same as last year) 
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Also present was Dottie Neuberger, representing Miche Chamberlain Modiba, Executive Director, 

Addison County Restorative Justice Services, Inc. (formerly the Court Diversion Program), to present a 

first-time appropriation request for the organization of $2,500.  Neuberger reported that the 

Restorative Justice served in excess of 1,000 offenders throughout Addison County in the last year, 

including 134 Middlebury residents.  

 

Review of FY18 Departmental Budget Requests.  The Board began its review of FY18 budget 

requests with presentations of the Library budget by Library Director Kevin Unrath, the Parks & 

Recreation Department budget by Director Terri Arnold and the Administration portion of the 

General Fund Budget by Town Manager Kathleen Ramsay, who also reported on the total 

appropriations request from the Health & Human Services organizations. 

 

The Board will hear budget presentations from Public Works and Public Safety at its next meeting on 

December 13th.   In accordance with statute, the Board agreed to warn a public hearing on the FY18 

budget proposal for Tuesday, December 27th, at 7:30 p.m. 

 

Downtown Bridge Replacement Project Update.  Project Community Liaison Jim Gish reported 

briefly on the November 17th VTrans public meeting presentation about the Bridge Replacement 

Project, noting that in a follow up meeting with downtown merchants just before Thanksgiving, he 

felt that he heard growing agreement about the need for the project and increasing confidence in the 

VTrans plan and timeline.  He also reported that business owners remain concerned about the impact 

of the project to their business, particularly during the 10-week period in 2019 when both bridges will 

be closed at the same time.  An additional meeting with downtown merchants is being scheduled for 

December to continue the discussion about supporting local businesses during construction. 

 

In other project news, Gish said that a meeting is being organized between Water Street residents 

and VTrans officials to discuss the temporary access road that will be put in place along Otter Creek 

between Water Street and the Battell Block parking lot during construction.  He also referred to other 

meetings being planned to discuss siting options for a new rail station supporting passenger service 

and to gather public input on the design of improvements to Printers Alley and Triangle Park at the 

end of construction. 

 

Selectboard Chair Brian Carpenter offered that supporting and preserving downtown businesses as 

priority #1 during construction and finding ways to keep customers coming in.  Other areas of focus 

for the Board during the project will included making needed improvements to Printers Alley and 

Triangle Park; figuring out a permanent location for the ACTR station post-construction; and getting 

support from VTrans for installing some of the infrastructure that will be needed to support 

passenger rail service during the Bridge Replacement Project. 

 

Proposal Approved to Amend Highway Department Personnel Structure.  The Board approved a 

Personnel Committee recommendation to accept Public Works Operation Director Bill Kernan’s 

proposal to reclassify the existing Highway Division Chief job as a union-represented, working 

supervisor position.  As part of this change, the current Crew Leader position in the Highway 

Department will be eliminated. 
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American Legion to Fund Annual New Year’s Eve Fireworks.  Town Manager Kathleen Ramsay 

reported that Middlebury’s American Legion Post No. 27 has agreed to donate funds to fully cover 

the costs of the Town’s annual New Year’s Eve Fireworks display.  The Legion has supported this 

event for many years. 

 

Board Member Concerns 

 

Laura Asermily reminded everyone that Very Merry Middlebury kicks off on Saturday, December 3rd 

and that a Community Gathering of Love and Hope will take place on December 3rd at Triangle Park, 

from 12:00 – 3:00 p.m. 

 

Donna Donahue encouraged everyone in the community to support downtown merchants now and 

throughout the Bridge Replacement Project.  She also mentioned the upcoming Midnight Stroll 

(formerly Stag & Doe Night) in the downtown on Thursday, December 8th, from 5:00 – 8:00 p.m.  

Kathleen Ramsay noted that childcare services will be available at the Recreation Facility that night 

for a fee. 

 

Video recordings of Middlebury Selectboard Meetings are available on the  

Middlebury Community Television web site:  

middleburycommunitytv.org 
 

 

These Selectboard Meeting Highlights are intended to provide a brief summary of Selectboard meetings to help communicate matters pending before the 

Selectboard to Town Employees, local officials and State Legislators.  The Highlights are not comprehensive minutes, and are not reviewed or endorsed by 

the Board before they are distributed.   Selectboard Meeting Highlights and other Town news and information are available via e-mail; sign up on the 

Town's website, or call the Town Offices, 388-8100, ext. 202. 

 

Kathleen Ramsay, Town Manager 


